University of California, Berkeley 
Walter A. Haas School of Business

UGBA 98/198: Nightlife & Entertainment Venue Entrepreneurship
Faculty Advisor:  Marcus M. Opp
Facilitators:   Meera Peermohamed, Jenny Cheng

Email:  entrepreneurship.decal@gmail.com
Office Hours:  By appointment

Course Overview

Entrepreneurship is the art and skill of utilizing resources to implement new ideas.  Starting your own bar, music venue, or nightclub requires not only keen business savvy but also creativity, networking skills, and a passion for the industry. This course emphasizes that, in addition to business knowledge, a broad array of legal and social skills are needed to start and maintain a nightlife enterprise successfully.  Upon completion of this course, students will have gained an understanding of basic entrepreneurship and industry-specific knowledge from information presented first-hand by bar and nightclub owners, as well as from a selection of outside readings.  This course will allow young entrepreneurs to assess their skills, resources, and industry competition, and equip them with the basic knowledge to help turn their dream scheme for a nightlife or entertainment venue into a viable business plan.
Course Objectives 

· Understand the dynamics to starting, maintaining and expanding successful nightlife and entertainment venues
· Expose students to hidden dilemmas and myths about the industry 

· Develop an understanding of the industry from hearing guest speakers’ first-hand experiences 
· Teach the basics of translating a vision for a venue into a practical business plan
· Serve as a starting point to students who are truly passionate about owning and managing their own bar, entertainment venue or nightclub  
· Course Format 

· 2 hours of class per week 

· Guest speakers at most lectures
· In-class exercises and group discussions

· Homework: outside reading and written responses
· Group presentations/collaborative learning
Course Requirements

· Weekly homework assignments

· An article focusing on a specific topic will be posted on the course website by the Sunday of each week

· Read the assigned article and write 1 to 2 paragraphs answering the question(s) asked, and submit the paper at the end of each class session on the following Thursday  
· Grading 

· Each assignment is worth 10 points
· Must average a 70% or above to receive a passing grade. 

· Class assignments are a method of keeping track of attendance and evaluation of the course 
· Group presentation
· Each group must give an 8- to 10-minute presentation on starting, maintaining and expanding your own bar, nightclub, or entertainment venue
· Each group must have 3-4 members 

· Attendance
· 1 absence is permitted without make-up.
· For each additional absence, the student must complete the following make-up assignment: 

Write a report about a current article (within the past 6 months) concerning a topic/s discussed in class.  Present your analysis of the article to the class for two minutes at the subsequent lecture. 

· A student may only complete 2 make-up assignments per semester, (that is, no more than 3 absences during the semester)

If you have questions regarding the course, please contact us via e-mail.

Thank you and enjoy the course!  

Weekly Assignments:
	Date:
	Discussion Topic
	Presentations
	Reading Assignment Due1

	Jan. 29
	Introduction to Class
	None
	None

	Feb. 5
	Choosing a Type of Venue: Bar, club,
	Guest Speaker 1 
	Overview of How to Start a Nightclub

	Feb. 12
	Choosing a Location
	Guest Speaker 2
	“How to Start a Bar/Club” 
(Entrepreneur.com)
 

	Feb. 19
	Raising Capital to Fund Your Investment
	Guest Speaker 3
	“Rules For Raising Capital” – getting the right money at the right time, on the right terms (BusinessWeek)

	Feb. 26
	Networking: It’s not always what you know, it’s who you know.
	Guest Speaker 4
	TBA

	Mar. 5
	Obtaining a Legal License to Distribute Alcohol
	Guest Speaker 5
	“Legal Considerations”

	Mar. 12
	Choosing and Estimating a Target Market
	Guest Speaker 6


	“How to Reach your Target Audience”

	Mar. 19
	NO CLASS
	None
	None

	Mar. 26
	SPRING RECESS
	
	

	Apr. 2
	Writing an Effective Business Plan
	Groups 1 & 2
	“Business Plan Basics: Developing A Business Plan”

	Apr. 9
	Product/Service Life Cycle Analysis


	Guest Speaker 7

Groups 3 & 4
	TBA

	Apr. 16
	Advertising and Promotions as a Marketing Vehicle
	Guest Speaker 8

Groups 5 & 6
	“Building a Successful Advertising Plan”

	Apr. 23
	Sustainability
	Guest Speaker 9

Groups 7 & 8
	“Get Back to Business Planning Fundamentals” – Adjustments to make to your business in a recession.

	Apr. 30
	Expanding the Business
	Guest Speaker 10

Groups 9 & 10
	TBA

	May 7
	Concluding Thoughts, Discussion, and Wrap-up
	Guest Speaker 11

Groups 11 & 12
	TBA


1  Articles are subject to change.  Please check the course website every Sunday for the complete list of articles due at the next class meeting on Thursday.  [image: image1.png]
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